
The Projects
Communication, multiple iterations, and testing are key
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Basic Approach

• Software is new product development

• Have to manage uncertainty

• Must adapt to change
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Weekly Presentation

• Weekly presentation by each group about 
what is going on.

• Your assessment of the requirements

• Progress toward your objectives for the 
next iteration

• What might you have to drop

• Other news about what you are doing
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Monthly Project 
Iteration

• Software demonstration and link to where we can try it out 
on the web.

• The class goes through and reviews contributions in their 
blogs.

• Summary of targeted requirements and what was achieved.  
What were your problems?

• How has your assessment of the requirements changed?

• What do you plan for the next iteration?  Be ambitious.  You 
can always reduce scope.

• What will the final deliverable look like?
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Weekly Meeting 1

• Who is in your group?

• What is your project?

• What is your initial assessment of the 
requirements?

• What do you think the final deliverable will 
look like?

• What will you achieve by Iteration 1?
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Summary

• We will be focusing on Web 2.0 technologies 
that will help you with your projects.

• Your blog posts will influence the content of 
the class.

• We will use agile methods to organize the 
project activities.
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